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| State Administrative 
i Reorganization 


The General Assembly of Ohio, through its joint committee 
on Administrative Reorganization authorized by Senate joint 
resolution No. 36, introduced by Mr. Whittemore at its last ses- 
“sion, is making an effort to determine what consolidation and 
reorganization of the different departments, commissions and 
offices can be made in the interest of efficiency and economy. The 
committee invites the active interest of all citizens of Ohio in the 
important work that it has undertaken. 
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‘Administrative Reorganization Movement 
The movement in the interest of efficiency and economy in 
; the administration of our government may be said to have defi- 
-nitely commenced in 1911 with the appointment of the Taft com- 
mission to take it up in behalf of the United States. 
; The advent of the World War delayed the work of the 
commission and diverted it, in a measure, from its original pur- 
pose. Its work, however, has not been abandoned and with a 
gradual return to pre-war conditions additional interest will 
doubtless attach to its investigations and recommendations. 
~ The statement of the late Senator Aldrich of Rhode Island, 
that the application of business principles in the administration 
-of our national government would save at least $300,000,000 
annually, continues to appeal to the friends of retrenchment and 
economy and wili lose no force as they contemplate the enor- 
|} mously increased expenditures of the government following the 
AW orld War. 
(> In the meantime the movement which originated in Washing- 
ton has been gradually taken up by a number of states, about 
twenty-three in all, which have made, or started, investigations 
more or less complete in their scope, for a reorganization of the 
| administrative functions of their government. Seven of these 
| have enacted important legislation to accomplish this object. 
The state of Illinois through its General Assembly in 1913 
} provided for a committee to investigate all its administrative 
} agencies with a view of combining and centralizing the duties 
f of the various departments and securing “such reorganization, as 
# will promote greater efficiency and greater economy.” Forty 
f thousand dollars was appropriated for the use of this committee. 
After making a thorough investigation the committee reported to 
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: ; » with its Supplemént, is 
an excellent source of information on administrative consolidation. of state 
governments. It may be had by sending 50 cents to the National Municipal 
League, North American Building, Philadelphia, Pa, 


NOTE—The National Municipal Review for November, 1919 
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organization of the state government. The general assembly 
promptly enacted what is known as the “Civil Administrative 
Code,” effecting a complete change in accord with the general plan 
recommended by the committee, and organized one hundred and 
twenty-five ditterent independent administrative agencies under 
nine departments. The results thus far seem to be highly satis- 
factory to the people of Illinois. While the aggregate amount of 
money expended for salaries of officers and employes in the 
state has not been reduced and very few boards and offices have 
been abolished, the consolidation of the government under the 
new code is declared to have brought harmony and a higher degree 
of efficiency in the state government. Governor Lowden is en- 
thusiastic in its praise. 

Massachusetts has been at work since 1912 in an effort to 
reorganize her State government. The constitutional convention 
of 1918 submitted to the people a provision for the consolidation 
of the one hundred and one different commissions, boards and 
offices of the state into not to exceed twenty departments. The 
general court (legislature) of Massachusetts at its last session 
complied with the constitutional mandate in a law approved July 
23, 1919; 

Kansas, Nebraska, Idaho and New Jersey have all effected 
material consolidations in their respective state governments. 
Alabama within the past year has enacted a law creating a state 
board of control with large powers over the financial expenditures 
of the state and certain administrative control over the char- 
itable institutions. 


Administrative Reorganization In Ohio 


The Legislature of Ohio, encouraged by what has been ac- 
complished in other states and responsive to a popular belief 
that our state government could be simplified and made more 
efficient, adopted a resolution introduced by Senator F’, E. Whitte- 
more authorizing the appointment of a committee of three sena- 
tors and three representatives who shoulc employ the necessary 
assistants to make a survey of all departments of the state govern- 
ment with a view to reorganization in the interest of efficiency. 
It is the purpose of the committee to learn what changes in the 
administrative agencies of the state can be made that will assure 
the tax-payers the largest possible returns for their contributions 
to the public treasury. ‘The work will be doubly important be- 
cause of the larger demands upon the state due to the increased 
higher cost of living and the changed conditions growing out of 
the World War. ‘lhe actual needs of the state should be met, 
but reckless expenditure and waste must be avoided. The fol- 
lowirig legislators constitute the committee under the resolution: 
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SENATORS 
F. E. Whittemore, 502 Hamilton Bldg., Akron, Ohio. 
Wallace W. Bellew, 1008 Fourth National Bank Bidg., Cin- 


einnati, Ohio. 
Howell Wright, 308 Anisfield Bldg., Cleveland, Ohio. 


REPRESENTATIVES 


C. C. Crabbe, London, Ohio. 

Robert C. Dunn, Bowling Green, Ohio. 

J. E. Foster, Coshocton, Ohio. 

The committee organized by electing Senator Whittemore - 
Chairman, Senator Wright, Vice-Chairman, Representative 
Crabbe, Secretary, and Dr. Clarence Maris, Assistant Secretary. 


The following expert field agents have been employed to 
conduct investigations for the committee: 


De@ sOVvERS. Pha 
Executive Secretary of the Committee. 

Dr. Sowers has had six years’ experience in governmental 
research work. After graduation from Columbia University, 
New York, he was connected for one year with the Training 
School for Public Service conducted by the New York Bureau 
of Municipal Research. For the next three years he was Direc- 
tor of Municipal Research work in the cities of Oregon and 
taught civil government classes in the University of Oregon. He 
was afterward Assistant Director of the Dayton Bureau of 
Municipal Research. For the past two years he has been, and 
now is, Directot of the Akron Bureau of Municipal Research. 


WEEE ALLEN, Ph.“D. 


Dr. Allen is Director of the Institute for Public Service, 
New York City. He has been director of the Rural School Sur- 
vey of Wisconsin and of the University of Wisconsin Survey ; 
Director of the Build-As-You-Go Budget Survey of the State of 
Virginia; surveyed 22 Denver charities for the Colorado Tax- 
payers’ League; supervised other municipal and school surveys 
dealing with all city departments and all lines of educational work. 
Teacher, author and lecturer, he is an expert of nation-wide 
reputation on educational matters. 


1, Del PSON,, Ph.D: 


Dr. Upson is Director of the Detroit Bureau of Govern- 
mental Research and was formerly Director of the Dayton Bureau 
of Municipal Research; supervisor of Training School, New 
York Bureau of Municipal Research; collaborator in the survey 
of the State of Virginia; lecturer and writer on Governmental 
Research. 
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GAYLORD C; CUMMIN, C. E. 


Mr. Cummin was graduated from Cornell University; is at 
present Consulting Engineer with the Institute for Public Service, 
New York City. He has at different times engaged in engineering 
work in Idaho, Washington, Arkansas and Texas: was City Engi- 
neer in Dayton during the 1913 flood; was later City Manager 
of Jackson, Michigan and Grand Rapids, Michigan; Assistant 
to the President of Kelsey, Brewer & Company of Grand Rapids, 
Michigan. He is also associate member of the American Society 
of Civil Engineers and Past President of the National City 
Managers’ Association. 


The committee is now busily engaged in carrying out the 
provisions of the resolution by which it was created. In the 
important work that it has undertaken it invites information and 
suggestions from all citizens interested in securing more and 
better service for less money. 

To aid those interested it is suggested that they send informa- 
tion covering answers to such questions as these: . 

1. In what ways can the helpfulness of state departments 

to public welfare in Ohio be increased? 

2. What do you consider the most important and feasible 

consolidations of departments, commissions and boards? 


3. Are there points where you would like to see single heads 
substituted for commissions or boards? 

4. Are there ways in which you believe the inspectional ser- 

vices of the state could be improved or could be conducted 

at less cost by changes in organization? 

Are there activities which you think should be discon- 

tinued ? 

6. What activities do you feel are being neglected, inade- 

quately supported or obstructed by present organization, 

or not even undertaken at all? 

Do you advise further effort to correlate with the Board” 

of Administration the other charitable and correctional 

activities ? 

8. What, if any, alternative proposals do you think we 

should consider for charging one central agency with 

responsibility for studying all needs and activities of 

the state? 
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The committee wishes to encourage the largest freedom in 
making suggestions. While information is desired for public 
use, any communication so marked will be considered strictly 
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